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SUBJECT: FY 1979 INTERNATIONAL NARCOTICS CONTROL CONGRES- 
SIONAL PRESENTATION 

REF: (A) ISLAMABAD 12120, (B) FY 79 FUNDING TABLES, 

(C) STATE 270844 

1 . SECTION 1 1 (PARAS 13 THROUGH 16 OF REF A) AND ACCOM 
PANYING FISCAL DATA SHEETS ARE INADEQUATE IN MANY RESPECTS. 
DEPARTMENT REQUESTS THAT MISSION, INCLUDING AID PROGRAM 
OFFICE AND DEA, REVIEW SUBMISSION AND PROVIDE REPLIES TO 
POINTS RAISED BELOW. 

MISSION IS REQUESTED TO BE MORE RESPONSIVE TO SPECIFIC 
INFORMATION ASKED FOR ON PROJECTS, PARTICULARLY THE SEC- 
TIONS ON "PROGRESS TO DATE" AND "EXPECTED ACCOMPLISHMENTS 
DURING THE COMING YEAR." 

FOR EXAMPLE, DID THE ENFORCEMENT PROJECT ACCOMPLISH NOTHING 
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BEYOND COMPLETION OF JOINT ASSESSMENT AND DRAFTING OF NEW 
PROJECT AGREEMENT? AND ARE EXPECTED ACCOMPLISHMENTS DURING 
COMING YEAR LIMITED TO SIGNING OF PROAG? WHAT PROGRESS HAS 
BEEN MADE TOWARD IMPLEMENTATION OF RECOMMENDATIONS OF JOINT 
ASSESSMENT, AND WHAT MAY BE EXPECTED DURING COMING YEAR? 

WHAT PROGRESS HAS BEEN MADE TOWARD OBJECTIVES OF PROJECT? 
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FOR ALL PROJECTS, NEED EXPLANATION OF TYPES OF TECHNICIANS, 
COMMODITIES, AND OTHER COSTS TO BE FUNDED BY U.S. 

2. NARCOTICS CONTROL/SWABI AREA DEVELOPMENT - 391-0429 

(A) THE FUNDING TABLES FOR THIS PROJECT SUGGEST THAT IT 
WOULD PROBABLY BE MORE REALISTIC TO MOVE FY 78 FUNDING INTO 
FY 79 AND FY 79 FUNDS INTO "OTHER FUTURE YEARS.” IN THE 
NARRATIVE (PARA 14 B) POST INDICATES BASELINE SURVEY WILT. 

BE COMPLETED BY THE END OF THIS MONTH (DECEMBER 1977). 
EMBASSY IS IN BEST POSITION TO DETERMINE WHETHER OR NOT 
FUNDS ARE REQUIRED IN FY 78. IF THEY WERE MOVED TO FY 79 
WHAT DOES MISSION PLAN TO DO BETWEEN JANUARY AND OCTOBER 
1978? SINCE AID INVOLVEMENT IN NARCOTICS PROGRAMS ABROAD 
DOES NOT END UNTIL THE END OF THIS FISCAL YEAR, DEPARTMENT 
EXPECTS EMBASSY WILL BE ABLE TO CALL ON USAID INPUTS IN 
MOVING FORWARD FROM RESULTS OF BASELINE SURVEY. 

(B) NEED BREAKDOWN OF ALL CATEGORIES OF FUNDING REQUIRE- 
MENTS AT LEAST BY BROAD CATEGORIES. 

3. ENFORCEMENT PROJECT - 391-0396 

(A) ASSUME BREAKDOWN OF EXPENDITURES REMAINS PER 
ISLAMABAD 8768. 
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(B) POST HAS NOT IDENTIFIED ANY EXPENDITURES FOR FY 79. 

WHILE DEPARTMENT DOES NOT WISH TO PUSH EMBASSY TO PROVIDING 
COMMODITIES OR EXPENDING FUNDS UNLESS ESSENTIAL, WE DO WANT 
TO BE SURE PROPER CONSIDERATION HAS BEEN GIVEN TO WHERE 
WE WILL BE BY FY 79. FOR EXAMPLE, ASIDE FROM TRAINING, 

WILL ANY TYPE OF ASSISTANCE BE REQUIRED TO REACH OBJECTIVE 
OF CREATING EFFICIENT INTELLIGENCE UNIT WITH PNCB? WILL 
PNCB BE INVOLVED IN CROP CONTROL ENFORCEMENT? DOES EMBASSY 
STILL WISH TRAINING EQUIPMENT REQUESTED OURING FY 77 FOR 
WHICH FUNDS HAD NEVER BEEN AT .LOTTED? 

4. NARCOTICS CONTROL/INCOME SUBSTITUTION - 391-0439 

(A) PROJECT FUNDING TABLE CARRIES FOOTNOTE THAT EMBASSY 
WAS TO JUDGE WHETHER FOLLOW-ON ACTIVITIES SHOULD BE PLANNED 
FOR FY 79 AND BEYOND. PLEASE CONFIRM THAT EMBASSY INTENDS 
THIS TO BE A ONE- YEAR PROGRAM ONLY. 

5. DEPARTMENT IS COGNIZANT OF MANPOWER NEEDS AND IS MOVING 
AHEAD ON IDENTIFICATION OF SUITABLE CANDIDATES. 
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6. FYI: PRESIDENTIAL SPECIAL ASSISTANT DR. PETER BOURNE, 

SENIOR ADVISER FALCO, AND S/NM OFFICER CHESHES TENTATIVELY 
PLANNING EARLY APRIL VISIT TO PAKISTAN TO REVIEW PROGRESS 
OF NARCOTICS PROGRAM AND WORK WITH EMBASSY ON MOVING 
EFFORTS FORWARD. VANCE 
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